THE BACKGROUND
OF A CLUB MOVING
FORWARD
by Ceri Jones, Chairman

TON PENTRE AFC
MISSION STATEMENT

“A community led football club with strong roots to our locality, with a
commitment to reaching the highest level of Welsh domestic football
underpinned by a sustainable business model.”

What is the background to the Open Mee5ng?
The open mee)ng is the pla0orm for a very broad and open
discussion regarding the future shape and direc)on of Ton
Pentre AFC.
We are delighted that the mee)ng will be facilitated by our
partners, Supporters Direct (SD).
SD have a wealth of experience in working with supporter led
football clubs like ours with the most recent high proﬁle work
undertaken at Newport County FC.
So there’s an open invita)on for all interested par)es that have
a stake in the future of Ton Pentre AFC or indeed Rhondda
football to come along and share their views, opinions or input.
The outcome of the mee)ng will hopefully result in Ton Pentre
AFC conver)ng to a Community Beneﬁt Society (CBS), which is
essen)ally a community owned social enterprise.

Why convert to a CBS?
By conver)ng to a CBS we will have the ability and the legal
framework to secure poten)al investment and funding to allow
us to adopt a real long term perspec)ve in terms of growing the
football club with the support of the community.
As Chairman of this football club and as a na)ve of the
Rhondda, I believe it’s )me to think big and be bold in our
aspira)on.
It’s my personal view that we Rhondda folk are too quick to talk
ourselves down, and perhaps we believe that bold ambi)on
should be the preserve of other regions.
We need to change our mindset if we have any chance of
turning around the fortunes of our valley.

What is the long term ambi5on of the club?
I’ll make no apology for declaring that my ambi)on for the
club and for the Rhondda is to bring Welsh Premier football to
our area.
Why shouldn’t we be ambi)ous for our club and our
community? Why not be bolder and also visualise a return to
compete in Europe as another long term aim?
I’m looking way ahead on a 10 year horizon – I believe it is
possible if we can develop a sense of common purpose with
partners in the Valley and beyond.
We can’t do it on our own for sure, but if there is a wider
vision and a will to work together with the footballing
community, the public and private sector I’m convinced we can
bring the highest level of football back to the Rhondda Valley.
If we as a club accept that retaining Welsh League status is
“good enough” then the strong likelihood is that is all we will
ever achieve.
We need to up our game as a club and as a community.
Establishing the infrastructure of a Welsh Premier club within
the Rhondda Valley is a game changer for our area, have no
doubt about that.

Is it realis5c for the Rhondda to have a top ﬂight football club?
I say, why not? I agree that we’re a long way from it at the moment, but let’s
not forget that the Bulldogs is only one level below the Welsh Premier, and
likewise Cambrian & Clydach Vale, and also AFC Porth is only division below
both of us.
Football in the Rhondda at the grassroots level is vibrant at the moment, with
the Rhondda League now having more two senior divisions for the ﬁrst )me
in many years. But this vibrancy is not inﬂuencing our Welsh League clubs in
a posi)ve way just now, when one reviews our performance (its not for me to
comment on Cam or Porth!) in the 14/15 season it has to be said it was solid
but not fantas)c.
For me there needs to be a big idea to ensure that we fully develop the
footballing talent that we have on our doorstep. Cambrian has done a great
job with its academy, and Porth likewise with its youth structure, and of
course we’ve made some good strides with our youth side.
The boys and girls clubs in the Rhondda are extremely strong – perhaps all
the ingredients are there but clearly something is missing as we’re not
punching our weight in footballing terms given the size of our catchment
area.
Let’s talk about catchment: the popula)on of the Rhondda is 43,000 (RCT is
145,000); compare this some of the established Welsh Premier clubs: Port
Talbot 35,000, Newtown 13,000 and Bala 2,000. So we have must have the
human resources on our doorstep.

What more can be done?
We need to be more ambi)ous and we need to break down silos. The
Rhondda Valley has many economic and societal challenges – our
unemployment is the highest in RCT and is well above the Wales and UK
average, likewise the level of economically inac)ve is staggeringly high.
We have structural issues in terms of make up of our economy and GDP is
low. It’s not a great outlook but we must believe we can change it. When I
travel to other regions not a million miles away from the Rhondda I see some
fantas)c facili)es: investments such as the Centre of Spor)ng Excellence in
Ystrad Mynach, the new infrastructure developments in Merthyr Tydﬁl and
further aﬁeld the collabora)on between Coleg Cambria and Connah’s Quay
Nomads FC is a great example of how private, public and third sector
partnership can work with enormous aﬀect.
These are diﬃcult economic )mes, but wherever I travel in the world, the
one message I receive loud and clear is that the )me to invest is during lean
)mes as it will lead to growth.
There is no alterna)ve.
To bring this back to Ton Pentre AFC, I do believe that with foresight and the
right partnerships the club can be a catalyst for growth in the Valley – this
growth can be economic but also gekng more young children and adults
ac)ve through football can only help us tackle long term issues related to ill
health, which incidentally is a real problem for the Rhondda compared to all
other regions.

The Open Mee5ng will proceed on 30 November 2015 at 6.00pm in the Ton Pentre
AFC Clubhouse. I urge all interested par5es to come along and join the debate –
this will hopefully be the start of something special for the Rhondda Valley.

